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“was charged with overall personnel and organizational managemant of tho 
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RONG projects, which ara now in operation: 
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Le Tn lino with the prnoral, “morpant sation of tho Cantral Intollie 
ronce Group effected by Coneral, Vandenborg and again in pursuance of / . 
the policy of replacing committesa action by direct oxecutive action, ° 
the Intordepartmental Coordinating and Planning Staff was creatad in ~ 
Mnly 16. This staff was intended to. take over tha functions of. the - 
formor Central Planning Staff bub in addition and more junportant was 
given opsrational staff authority wndar the Director to plan the en~ 
ordination of intelligence activities betwoon the govermiont agencies 
and Cit; and to plan and prepare for the Director policies and proce- 
duras for the improvement of intelligence activities both without and 
wlthin the C10. The structure of the staff was based upon equal repra- 
sentation thereon of senior officials from each intelligence ageney who 
should not only be aware of departmental problems but who could also 
maintain closo and continuous Jlaigon therewith. In addition, ICAPS 


CIG which was then carried: one by the pxEcuttye for Personnel and Adan 
datration. — 


26 Projects s completed _ and Lin 1 opsrations © birine the ae months 
period since activation, ICAPS haa instituted, planned and ¢ com Latod the 


a. HlixploLtation of Amarican Business. Conearns. ‘and Bate Eatabld shnont 
of C central Contacb. Registers 
; a phis plan to fully r oxplolt susladea concarns, non-government. 
al grovpa and individuals who through their connections and visits 
-abroad are a valuable source of inballigenco han been completed and 
is in operation as the Contact Branch of the Offices of Operations. 


(CIO Directive No. 15, dated 1 October 19h6.) 


LY 
be. Contralization of £ Exploitation o of _Japens® Dor Documents! 
: ~ he explottatiog of Japanose Documsnts hag been a joLnt Arie 

Navy project known as thé. Washington Document Center, which through 
budgatary and personnel cuts covld not be continued by the dsapart- 
monts. Arrangements were complated, at the request of tho agancies, 
to centralize this activity in CIQ for the continued exploitation | 
of this valuable source of intelligence on the Far Hast and Siberia. | 
Accordingly, on 1 Decembor the Washington Document Centor was Laken 
over by CIG and became the Docunant Branch of the Office of Opera~ bey 

wie 

| 

{ 


. tions, which rasulted in a budpetary saving not only to aach depart- 

mont but to the govornmant as a whole. In addition, the Document 

Branch of the Office of Operations can be usad to form » nucleus for 
the further contralization of the exploitation of othor foreign docu~- Dee 
-ments which are widely scattared and in the exploitation of which na bye 
single department can aes wien Senyeane a “operates e eee 
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Ge Coordination of Blopraphic® Dabag 
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oe ee hore existed a serious and unneosagary duplication in t 
| cel yeporting from the fiold of _vLographle data and in maintenancs of this 
{ 


LulaLlivence information din'homa of fico. . A Plan waa prepared and now 

haa been published (GIG Dirsctive No. 16,' dated 1 November 194), 

which allocates dafinite rasponsluLiltias to reporting aronts in the | 
i flold, provides for coordination. of this reporting of Lore} rn posta, i 

and for its transmission to the proper home offices. Toho plan Pore 

nits the continuation of complete coverays on blographle data in bhea | 

ee - home offices as a whole despite serious personnel cuts whlhin wach. 

die Ser LES es, apencys In addition, a plan has been approvad and initial action baa 
oo _ been taken by CIG for tho establishment within CLO of a Contral Blow 
a , graphic Neference Index Fille which evontually will contain baste 
factual data on all. important personalities on which filea ara kept — 
in Washington. This card file will indicate to researchera the Rois 
cation of tho complete | dossiers as woll. ; 


~FOIAb3b1. 


6. Hetablishmont of Intelligeancs-~Opera tions 3 relational |p with 


. StatoWar reilavy Coordinating Commi tteas 
aot ‘plan was prepared and ~ {sin operation which entablishes a 
Close working relationship for intolligenes purposes botwoon the CId 
and SWNCC. This plan allows the CLG to render all possible age 
sistance to SWNGG in matters pertaining to National Intelliyoance and 
fills a serious gap which had oxiated in that this Interdopartmantal 
body formerly had no Ante Lligenes ayoncy operating at the sand level, | 
_ AVALLnbls to ite . 


fe Provision for Coverage of Foreign Tan guano Prosar 
there oxisted an urgont need for the definite allocation of 

rasponsibtlity for coverage of the foreign Innguags presa in the 
United States, Several agencies wera attempting this task with lite - 
tls suocesa and considerable duplication of effort. A plan was pre= | 
parod whereby responsibility for this operation was allotted to the | 
Department of State and the intelligence derived therefrom distribut~ 
ed as coordinated by tho: CIG, Again, this plan lal increased 
‘efficiency at lower budgetary costae 


' Be Provision for Coordinating Acquisition of of Forsifn Eyieea Lionas 


must maintain an interast in tho intelligence naterdal Seuvatued in 
foreign publications, a plan was prepared whieh provides for the sa~ 
tablishmont of an auyeranpen ee nea committee which perenne the . 
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‘cooperative acwisition of eee publications among all povernmnont 
dopartmonts and agenclos.? Thia plan-is to insure tha rapid intere 
change and loan of guch materials, distribution of bibliographical 
“os finformation, and the nacossary security maasures for Antalls.gance 
eves information related oe ths Natzonad: Seourltys ; on 


R fae he. Plan for Coordination’: of Gollectiont. i" 
a ae ee ~ “thore existed a neod for tho batber coordination of collece | 
Ds on tion activities of tho departmental agencjes not only in the field 
but. in the reporting from the field to the yardoun home officose | A 
plan has been propared and is in process of implementation which cow 
ordinates reporting at foreign posts, eliminates unnocosnary duplica~ 
tion, and makes maximum utilization of all L£LeId agonts ah the col- 


isotion spheres in mich thoy ara of most Value. 


i. Establighment. ‘of National Intoll.ganoa Requiromontor 
Yn considering tho y responsibil thes | given to the Director 

of Contral Intelligence by the NTA, Lt bacame evident that thora wag 
an urgent need to astablish the National Intelliganca Requirements on 
various geographic areas which would produco tho current intellicence 
necessary for National Security. It was dacided that the CIG and 
interaponcy:- procedures necessary to establish NIR could best bo da- 
termined by selecting ono particular area (1.0. Chinn) and produc- 
ing NIR thereon, Accordingly, NIR-China haa been prepar~d and been 
concurred in for tho NTA by the IAB. While its publication ts avaite 
Ang final departmental approval of the implementing collection di- 
ractive, the production of NIR on this area has pormitted Cid to ese 
tablish a definite workable procedure which ca goon be mplted to 
tha other areas of tho world which are of priority intelligonce in- 

, torost, Without such a procedure, there formerly existed no method 
by which all intelligence activity could be "pointed up" to National 
pony and Stratogic Intelligence. — 


eee 


Before discussion of projects not yot in operation or con- 
pleted, it is important to point out that a very concrets accomplish 
mont of ICAPS hag been the drawing topethor of “opposite numbors" in 
all the governnental intelligence apencios in a series of roundtable 
discussions. As a result, thero hag been produced an intimata re~ 
lationship betwoen tha many officials ongagod in all types of intel~ 
ligencs activities. which has inmoasureably inproved cooperation and | 
understanding, and which has had and will continue to have a highly nae 
salubrious effect on intelligence within the government as a whole, : 


je Closer Inter—lepar ti tmantal, intelli gance_ Relationship: 


ke Other comploted accomplishments of of TOAPS | 
hero have been other accomplishments effected by ICAPS which 
| 
t 


cha are worthy of at least brief mention and which further the coorlina» 
tion of intelligence within tha government. Among these are: 


(1) Provision for disposition of the valusble USBSS files — 
in the National Avoniven with seael eid protection through 
OlGe a a ; : 
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(2) Provision for proceduros in elearane? of tnt) Leones 
‘Estimates cubmitted to the President to insura aliher complete | | 
departmental agreement or the inclugion of dissenting opinions 
to allow final evaluation in accordanco miu ea ae Doc — 
trino. a4 i 
(3) cra reprise. shtatlon on various’ eam etaes of povernnant 
fos agencies to insure that adequate national, Soa a meee 
' are mete Some of those comnitteos ares : 


-25X1A8a_ 


Sa 3e Projects Completed but awaiting final. approvals : 
a. Plan for Production of Intalligenca on Forolgn Im Industrial | 


Egtablishments: 

This plan, dosigned a aceslerate the production ef intelli~ 
cence on foroign industrial establishments, by positive action of 
"flying “squads" of expert researchers hag been completed and is awaite 


ing on minor revision to meet the neods of ona apency., 


be Coordinated © Collect on Directive to implement NIR- Chinas 
“ ‘his directive which consists of a mutually apreed ‘pon Allo: 
7.) -. gation of collection responsibilities to produce the NIR-China has 
* . "een agreed upon by representatives of all departments ant cia and 
is Guatving final olearance by two membene of ue TABs : 


Ge  MIC-CIG melatisnsbtpr 
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gonce production between and among GIG and the departmantal ageneles we 
ia in final draft fonn as, prepared: by ICAPS and awalting submission: ee 
to an ad hoc committee of the TAB. This plan ta based upon alloca 

tion of production responsibilities in accordance ‘with both the capa- 


bility of each agency and, its, own depar tmentnl missions : 


© 


fy’ 


5. Projects now in planning stagest ; 


Be Plan for Coordination of Dissominations | 

Under ICAPS guidance, a study has boon prepared by OCD for a 
program to improve dissemination of intelligence in and botwsen CIO 
and the agencies. This. study envisions a eradual approach involving 


“standardization of terms, methods and reproduction facilities. 


Seremmiatepaioemic tantamendernnias rea I 


A study ig now in process at the roquost of the Intells pene 
Division, WD, as to the advisability of ‘tho contralization within ‘the 
Document Branch of the Office of Operations of the exploitation of. — 
non-technical German deciments now at the GVDS, War Depar tnent,. and ae 
being exploited by the Special Document Sections. Intelligence Division, 


e 
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Ce Idalson betwon CIG-and IAB Intelligence Arencies: ; 

“ AK GILG Opa Momo is in final draft Sorin outlining the liaison - 

© authorized to CIG officials with the IAB intelligence apencies. Thig cI 
Opae Memo ia intended to clarify for CIG personnol and the depar t= rd 
monta the desired liaison status and ‘to prevont the confusion result~ ; 
ing to all fron overlapping and unnecosgary liaison contacts. 


ri presented an 2 Oy 
fovermient not ro resented on tho CAB: — : ed 
lt is a duty af tho CIG to both provide appropriate intelli«. : | 

genea information to all pgovarnment departments and agoneios and to nr 


uso these departments and agencies as a.source of intelligence in- ob 
formation. ICAPS is charged with Jiatson in this respect but must nee 
further provide a plan for working Liaison betwoen CId and depar tnental eo dy 
operating offices. A pla is in process whereby all such departnonts 
and agencies will be asked to provide a s0curlty approved official 
who will sérve as a liaison contact for CIG personne]. Thoreafter, 
contacts which are approved by ICAPS will be arranged by CIO offices 
through the designated official. . : : 


@» Idatson betweon CIG and departments and agencies of the ok oie ee 


NOTE: This ite frank and probably showld go no farther than tha DCI. 


6. Difficultioa encountered by ICAPSs. 


Be Many difficulties have been -encounterad by ICAPS in effecting 

the plans and coordination that hava been accomplished to date. _ Theaa 

4 are 7 gee asx 
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, GAfficultlos can be attribuind ‘to the following onusoe 4 


(1). Initially, aie lack of “underatanding of aach others 
72 problems by dapartmental agencien. (As penutoned BbONas this 
: hag now Largely been eradicated. ). Jog 


f (2) The need for the regular sate liahaont of CIG by Ack 4 

y of Congress with a claar dofinition of its mission and tho re~ / 
Lief from responsibility of such mission of departmental agenelig.s 
The uncertainty now existing conses departmental agonciss ta very 
proporly fear to turn over tasks to CLG which are susceptable of | 
contralization but which aro of great lags anal and must be as= 
sured of continuous ecurione. 


* . 
er a een a ee: let gg 
2 sak fe vig ieee ae, . 


(G) To spoal feunays ‘the lack of vision in certain aibardis 
nate officials, who fear tha assumption of tasks by CIG and tha 
Slimination of duplication wha endanger shady own positions 


- (kh) The. -fear of sorvice ‘departianbal apancies to turn over 
intelligence activities of proat Seren concern to thon to 
a quavi~civilien al a aa mm 
(5) Tha failure’ of. TAD sie tal to eee e sean thedr 
representatives with their own policies before sending them to 
CIG mogtings. In turn, tho seeming fatlure-of the representa- 
Lives to properly brief their intoalligende chiefs on matters dis~ 
— cussed at meatings and tho underlying purpose of the discussions. 


(6) Frequent changes - an, pnnounced: policy of TAG manbers as 
expressed at meetings. and 88 i ubicerti ‘hel sonourrence in CIG@ - 
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